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Introduction 

A little bit about me… Tara A. Dean, APM 

 Sr. Procure-to-Pay ERP Consultant and  
 Former Director, Administrative & Financial Services - 
 U.S. House of Representatives.  
 
A 19-year Accounting Operations veteran, working across several industries for 
Fortune 500 companies and Public sector organizations overseeing their A/P, 
Procurement, Contracts, A/R, Billing, Collections, Travel and P-Card management 
business units.   
 

I most recently served as Director to the House’s Congressional Budget Management, 
Accounts Payable, and Expense Management operations. In 2010, we processed over 
1.2 million invoices with 57 FTE's with a .05% error rate, within a 1.57 day cycle time, 
and reduced cost from $27 to $2 per item.   
 
Career Hobby - create successful and award winning operations! 

 

 



Session Objectives 

Introduce you to PeopleSoft 9.1 –  

Purchasing and ePro 
 

Review Key Purchasing and eProcurement 
Features 

 

Review Purchasing Process Flows 

 

Look at the PeopleSoft 9.1 Application 

 



PeopleSoft Overview 



PeopleSoft Overview (continued) 

Record to Report (RTR) 
 

General Ledger (GL) 

• Subsystem Journals 

• Monetary Journals 

Commitment Control (KK) 

• Pre-Encumbrance 

(Commitments) 

• Encumbrance (Obligations) 

• Expenses 

• Recognized Revenue  

• Budgetary Journals 

Order to Cash (OTC) 
 

Billing (BI) 

• Billing Data 

• Invoicing 

Accounts Receivable (AR) 

• Customers 

• Receivables 

• Collections 

• Payments 

• Aging 

Cash Management (CM) 

• Banking Relationships 

• Treasury Accounting 

• Reconciliation 

Procure to Pay (PTP) 
 

eProcurement (ePro) 

• Self Service Requisitions 

• Self Service Receipts 

Purchasing (PO) 

• Requisitions 

• Purchase Orders 

• Receipts 

• Items 

• Change Orders 

• PCards 

Accounts Payable (AP) 

• Vendors 

• Vouchers/Invoices 

• Payments 

Human Capital 

Management (HCM) 
 

Time and Labor (T&L) 

• Time Entered 

• Costs 

• Team Members 

• Status of Grants 

Payroll (PY) 

• Garnishment Invoices 

• Tax Invoices 

• Vendors 

Human Resources (HR) 

• Personal Information 

 

Enterprise Service 

Automation (ESA) 
 

Grants Management (GM) 

• Pre-Award (Proposal, 

Proposal Project, Budget 

Activity) 

• Post-Award 

(Contract/Award, 

Project/Grant Activity) 

Contracts (CA) 

• Contracts 

• Billing Plans 

• Prepaids/Advances 

• Revenue Plans 

Project Costing (PC) 

• Projects 

• Assets 

 

Supply Chain 

Management (SCM) 
 

Inventory (IN) 

• Putaway 

• Order Fulfillment 

• Inventory Counts 

Asset Lifecycle 

Management (ALM) 
 

Asset Management (AM) 

• Assets 

• Depreciation 

• Retirement 



Accounts Payable Overview 



Business Processes 

 

 
 

What is Procure to Pay? 

• Transactional relationship cycle  between 
Procurement and Payables.  

• Provide control and visibility over the entire life-
cycle of a transaction from the way an item is 
ordered to the way that the final invoice is 
processed – providing full insight into cash-flow 
and financial commitments. 

 



Business Processes 

How does eProcurement work together with 
Purchasing? 

 

The integration between PeopleSoft eProcurement and 
PeopleSoft Purchasing enables you to share common control 

data, such as item definitions for both PeopleSoft 
eProcurement and PeopleSoft Purchasing. It also enables 
you to create requisitions, purchase orders, receipts, and 

other transactions that will be stored in shared tables. The 
combination offers a complete solution for direct, indirect, 

service, and project purchases in an integrated environment. 



Business Processes 



Key Features 

PeopleSoft Purchasing enables you to: 

• Control and management of 
vendor/supplier information. 

• Automatically create purchase orders, 
sourcing requests, or both from available 
inventory.  

• Flexible Purchase Order and Change Order 
request processing. 

• Process contracts and agreements online. 



Key Features - Payables 

 

How does PeopleSoft 
improve your Purchasing  

process?  
  

 

 

 



Key Features - Payables 

 
  

 

 

 



Key Features 

Connects your organization to your 
suppliers and vendors – seamlessly. 

 

PeopleSoft streamlines your procurement process 
through automated sourcing of requisitions, workflow 

approval, purchase order creation for goods and services.  

 

•Manage 

•Transact Business 

•Report 

 

 



Key Features 

• Determine the availability of budget funds 
during the procurement process at 
requisition, purchase order (PO), and 
voucher creation.  

• Manage requisition and purchase order 
approvals with the flexibility of routing and 
approving documents via workflow. 

• Automatically generate and dispatch 
purchase order documents and deliver via 
email. 

 

 



Key Features – continued 

• Review all related transactions related to 
your source documents – Purchase Order, 
Requisition, etc. 

• Manage Purchasing Card (P-Card) 
processing and transactions. 

 

 



Key Features – continued 

PeopleSoft eProcurement enables you to: 

• Self-service procurement solution for the 
entire organization  

• Create requisitions, receipts, and other 
transactions that will be stored in shared 
tables with Purchasing.  

 



Key Features – continued 

 

How  do these key  

features improve your 
business? 

 



Key Features – continued 

 

 



Key Features – continued 

Improved Costs 

 

 

 

 
 

•More insight to available inventory 
•Paper Purchase order vs. Electronic .pdf 

delivery 
 

 

 



Key Features – continued 

Greater Accuracy 
 
 
 
 

•Ability to manage supplier pricing 
•Quick access to integrate changes to 

Purchase Orders 
• Easily account for items received in-

house 
 

 

 



Key Features – continued 

 

Timeliness in Processing 
 
 
 
 
• Improved preparation time for 

Contracts and Purchase Orders. 
• Self Service tools 
 

 



Key Features – continued 

• Overall 
• Optimizes the relationship with Procurement / Purchasing 
• Positive impact on cash flow 
• Enhances your relationships with your vendors 
 

 

 



A Look at the Application 



A Look at the Application 



A Look at the Application 



A Look at the Application 



A Look at the Application 



A Look at the Application - continued 



A Look at the Application - continued 



A Look at the Application - continued 



Next Steps  



Questions 


